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Chairman's Statement

First and foremost, | would like to extend my sincerest gratitude to all stakeholders and partners from across
society who have long supported the sustainable development of Sifang Automation.

The year 2024 presented both challenges and opportunities. Amidst the rapid advancement of intelligent
technology, intensifying market competition, and continuous environmental improvements, Sifang Automa-
tion has remained committed to innovation-driven development and technological leadership. We have
actively promoted the healthy development of our industry while consistently fulfilling our responsibilities to
the environment and society.

In 2024, we continued to optimize our corporate governance system and standardize our operations. We
strengthened our internal controls to build a secure barrier, persistently explored digital operations and
intelligent management, maintained high-quality information disclosure to protect investor rights, and
further enhanced our equity incentive mechanism to share the outcomes of our business success.

In 2024, we continued to contribute to social and environmental progress by deepening our identification
and management of climate-related impacts. We proceeded with our carbon inventory and verification work
to consistently optimize carbon management. We fully implemented the concept of a green office through
comprehensive low-carbon initiatives. Focusing on clean production, we have leveraged technology to
reduce resource consumption and environmental pollution, earning the prestigious titles of "National Green
Factory" and "Beijing Green Supply Chain Management Enterprise." We also put the principles of green
finance into practice, supporting green industry projects through green deposits and purchasing 3,830 MWh
of green electricity to optimize our energy structure.

In 2024, we continued to leverage technology and innovation to contribute to the new era of "zero-carbon"
development. We participated in 361 energy projects, including key initiatives such as the Datang Shantou
Nan'ao Lemen | Offshore Wind Power Expansion Project, the Hebei Guohua Cangzhou "Green Port Hydrogen
City" Photovoltaic Project, and the CHN ENERGY Taran Gaole Mining Area Smart Power Supply Project.
Spanning fields such as wind power, photovoltaics, energy storage, zero-carbon industrial parks, zero-car-
bon ports, and digital electricity consumption, these projects represent a total installed capacity of approxi-
mately 75 GW. Looking ahead, we will continue to join hands with major energy groups like CHN ENERGY,
Datang, CR Power, Huaneng, and China Three Gorges Corporation (CTG) to inject strong momentum into the
transformation and upgrading of the energy structure in China and across the globe.

We have long adhered to our core values of "Customer First, Quality Priority, People-Oriented, and Innova-
tion-Driven," which guide our path forward. Upholding "Quality Priority," we emphasize production safety
and customer service, and fortify our information security framework. We place great importance on supply
chain risk management, dedicating ourselves to building an independent, controllable, safe, and reliable
industrial and supply chain ecosystem. We are continuously building a healthy, harmonious, and equitable
talent development system, placing the highest priority on safeguarding the legal rights, safety, and health of
our employees. We actively undertake our social responsibilities, supporting the rural revitalization strategy
with concrete actions, establishing a philanthropic foundation, initiating and participating in charitable
activities, and setting up a "Working Committee for the Care of the Next Generation" to champion the healthy
growth of our youth.

Looking to the future, Sifang Automation will fully integrate the philosophy of sustainable development into
our corporate strategy and business operations. We will progressively enhance our positive impact on the
economy, society, and the environment, empowering the green and low-carbon energy transition, and
striving relentlessly to fulfill our mission: "To make electricity safer, smarter, more efficient, and cleaner."

Gao Xiuhuan Chairman of the Board
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Statement from the Board of Directors
N ]

The Board of Directors of Sifang Automation is committed to continuously
enhancing our sustainability governance framework while driving steady
growth in our business development and operational performance. We
strive to promote the synergistic advancement of the economy, society,
and the environment to achieve the Company's sustainable and high-qual-
ity development.

As the highest decision-making body for sustainability matters, the Board
of Directors is responsible for identifying and assessing the Company's
sustainability-related risks and opportunities, formulating sustainability
strategies and targets, and periodically overseeing the progress made
toward these targets.

The Company attaches great importance to the potential material impacts
of sustainability risks. In consideration of our industry landscape and
developmental stage, we regularly review our material sustainability
topics, conducting in-depth analyses of the associated risks and opportu-
nities. The management and enhancement of these material topics form
the core of our sustainability framework, are integrated into the Compa-
ny's overall strategy, and are subject to continuous oversight of their man-
agement and performance. This ensures the Company's steady advance-
ment on its path toward sustainability.

This report, which discloses the performance of our sustainability initia-
tives for the 2024 fiscal year, has been reviewed and approved by the Board
of Directors.

- TO Make electricity
safer, smarter, more efficient, and cleaner
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Company Profiles —EE——

Beijing Sifang Automation Co., Ltd. (Stock Code: 601126) is a leading enterprise in the field of power automation, found-
ed in 1994 by Professor Yang Qixun, one of the first academicians of the Chinese Academy of Engineering. The Company
has been deeply rooted in the energy and power sector for many years, providing products and solutions such as relay
protection, automation and control systems, power electronics, primary and secondary equipment integration, and
smart loT for all segments of the power system, including generation, transmission, distribution, consumption, and
storage.

Headquartered in Beijing, the Company operates R&D and production bases in Nanjing, Wuhan, Baoding, and Huzhou,
along with overseas subsidiaries in countries including India, the Philippines, and Kenya. It delivers comprehensive
power and energy solutions and services to the energy and power industry, large public utilities, industrial power
consumers, and various settings such as industrial parks and commercial buildings.

Business Overview ~EEEE——

Smart Generation and New Energy Business ... ... .

In the new energy generation sector, we focus on the construction needs of the new-type power system.

Leveraging our substation integrated automation systems and primary-secondary equipment integration

technology, we provide solutions featuring grid-friendly connection and smart, flexible regulation and control.

We build a smart operation and maintenance (O&M) platform for new energy that supports unattended opera- O
tion, remote centralized control, and intelligent diagnostics, effectively enhancing the capacity for clean energy :
accommodation. In the traditional power generation sector, we offer domestically-produced, self-controllable ‘E
solutions that cover the entire generation process, including power protection, electrical automation, process o5
control platforms, and simulation training, thereby promoting the energy efficiency optimization and intelligent

upgrading of traditional energy sources.

Smart Grid BUuSINeSS .

For the transmission and transformation sector, we provide a full series of protection and automation products

and solutions, ranging from 1000kV Ultra-High Voltage (UHV) to 10kV Low Voltage. Our offerings include relay A

protection, substation automation, DC transmission control and protection, power grid security and stability 290
control, dispatch automation, protection information and secondary equipment O&M systems, and smart 1
operation and inspection. We have accumulated extensive experience and profound technical expertise in these 78

areas, placing us at the forefront of the international market.

New Distribution Business . .

Catering to domestic and international power supply enterprises and large industrial clients for their smart
distribution and smart energy needs, we offer a full range of products, integrated solutions, and supporting
services. These include integrated primary-secondary switches, smart terminals, power dispatch automation
systems, and integrated energy management and equipment O&M control systems, enabling the integrated
operational management of "Source-Grid-Load-Storage."

Smart Power Consumption Business ... ... .

Focusing on the intelligent upgrading of the industrial and energy sectors, we provide integrated solutions for
industrial scenarios such as steel metallurgy, petrochemicals, and rail transit, which encompass smart protec-

tion and control, integrated energy management, and |oT security protection. By leveraging AloT technology, we == %%
develop digital products and solutions for commercial and industrial power consumption. We offer systems and (920% §
supporting services that integrate functions like smart monitoring and early warning, energy efficiency optimi- |'|' l

zation, and equipment O&M management, helping users build a multi-dimensional power safety and efficiency
management system and continuously elevating the intelligence level of their power management.
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2018.1

Awarded as one of the "Top 50 Socially Responsible Enterprises in China's Electronic
Information Industry for 2018."
The company passed the ISO 20000 service management system certification, becoming
one of the first enterprises in the power sector certified for its equipment service and

management capabilities.

2015

In April, an R&D and produc-
tion base was established in
Huzhou, Zhejiang.

In May,5he company's first
overseas subsidiary, Sifang
Automation India Pvt. Ltd.,
was officially established.

2017

In June, the company
passed the CMMI Level 5
assessment

In December, the company's
testing laboratory was
successfully accredited by
CNAS (China National
Accreditation Service for
Conformity Assessment).

2020
2019.4 ’

The company's 12
scientific and techno-
logical achievements
have passed technical
appraisal, with 9
achievements
reaching internation-
ally leading technical
levels, 3 achieve-
ments reaching
internationally
advanced technical
levels, and obtaining
multiple pioneering
technologies

9

Sifang Party School
was established.
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2021.12

The company
retained its position
among the "Top 100
Chinese Electrical
Industry Companies"
and was selected as
one of the "Top 10
Leading Enterprises
in China's Electrical
Industry”

Awarded the honor-
ary title of "Model
Collective of Beijing".
Selected as one of the
first batch of "Hidden
Champion" enterpris-
es in Beijing.

»

2023

Officially
recognized as a
"National
Green Factory."

2015.7

The company's
first overseas
production base
was established
in India.

2016.12

The company's first
overseas EPC project—the
Sonatrach oil and gas
pipeline project for
Algeria's national oil
company

The company's control and
protection technology,
equipment, and application
for sub synchronous
resonance/oscillation in
large steam turbine
generators won the
National Science and
Technology Progress
Second Prize, breaking the
monopoly position of
foreign companies.

Sifang Type Test Laboratory
successfully passed the
on-site audit by the German
TUV Rheinland expert team,
becoming a "TUV Rheinland
Approved Cooperative
Laboratory"

2021.1

Signed a strategic
cooperation agree-
ment with North

2018.9

The company
was honored as

a "Nationa.l China Electric Power
Technol'oglcal University to jointly
Innovation ) establish the Huadian
Demonstration Sifang Innovative
Enterprise."

Research Institute.

2020.12

Established the energy storage
business unit, transforming
into an energy storage system
service model.

4 independently developed
and controllable technological
achievements passed apprais-
al, with 3 reaching an interna-
tionally advanced level and
one leading domestically, and
also received a first prize for
original technology.

2024

13 technological achieve-
ments in areas like
full-lifecycle monitoring of
power batteries, energy
storage, operational
monitoring, and intelli-
gent O&M of secondary
systems were approved by
authoritative organiza-
tions.

2022

13 technological achieve-
ments in areas like
full-lifecycle monitoring
of power batteries,
energy storage, opera-
tional monitoring, and
intelligent O&M of
secondary systems were
approved by authorita-
tive organizations.

-8-
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Awards and Honors

For its outstanding performance in industry leadership, technological innovation, and social contribution, the compa-
ny has received numerous prestigious accolades.
It has been named a "Manufacturing Single Champion Enterprise" by the Ministry of Industry and Information Technol-
ogy. The company has also been consecutively recognized with honorary titles such as: "Top 100 Most Competitive
Enterprises in Software and Information Technology Services," "Top 10 Leading Enterprises in China's Electrical Indus-
try," "Top 100 Enterprises in China's Electrical Industry," "Top 100 Private Enterprises in Beijing," "Top 100 Private Enter-
prises in Beijing for Technological Innovation," "Top 100 Private Enterprises in Beijing for Social Responsibility," "Top
100 Manufacturing Enterprises in the Beijing-Tianjin-Hebei Region," "Top 100 High-tech and High-value Enterprises in
Beijing," "Top 100 Manufacturing Enterprises in Beijing," and "Top 100 Enterprises in Beijing's Software and Informa-
tion Services Industry by Comprehensive Strength."

Selected Honors in 2024

No. Honor / Award Issuing Body
1 Manufacturing Single Champion Enterprise Ministry of Industry and Information Technology
2 Top 100 Most Competitive Enterprises in Software and China Electronics and Information Industry Federation
Information Technology Services
3 Top 10 Leading Enterprises in China's Electrical Industry | Machinery Industry Research Institute « Electric Age Magazine
4 Top 100 Enterprises in China's Electrical Industry Machinery Industry Research Institute « Electric Age Magazine
5 Top 100 Private Enterprises in Beijing Beijing Federation of Industry and Commerce
6 Top 100 Private Enterprises in Beijing for Technological Beijing Federation of Industry and Commerce
Innovation
7 Top 100 Private Enterprises in Beijing for Social Responsibility | Beijing Federation of Industry and Commerce
8 Top 100 Enterprises in Beijing's Softwqre and Informa- Beijing Software and Information Service Association
tion Services Industry by Comprehensive Strength
Beijing Enterprise Confederation, Beijing Entrepreneurs
9 Top 100 Manufacturing Enterprises in the Beijing-Tian- Association, Tianjin Enterprise Confederation, Tianjin
jin-Hebei Region Entrepreneurs Association, Hebei Enterprise Confederation,
Hebei Entrepreneurs Association
10 Top 100 High-tech and High-value Enterprises in Beijing | Beijing Enterprise Confederation, Beijing Entrepreneurs Association
11 Top 100 Manufacturing Enterprises in Beijing Beijing Enterprise Confederation, Beijing Entrepreneurs Association
12 Social Responsibility Governance Level (AA Grade) Beijing Software and Information Service Association
Beijing Software Core Competitiveness Enterprise . . -
13 (TeIJthr%olog;/NR&D Type) petitv pr Beijing Software and Information Service Association
14 Digital Laboratory (IV Star) China Inspection and Testing Association
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Corporate Structure

Baoding Sifang Electric
Control Equipment Co., Ltd‘

Beijing Sifang Automation Co., Ltd.

Beijing Sifang Jibao Engineering |
Technology Co., Ltd.

Beijing Sifang Ruihe
Technology Co., Ltd.

V] V'
Huzhou Sifang Zhijie Beijing Sifang Jisi ]
Electric Co, Ltd. ElectricCo,, ltd. 4
Huzhou Sifang Zhixiang Be'J'"lg Zhs"glneng BOFUId _ | SifangAutomation
Electric Co., Ltd. Control Technology Co,, Ltd, (HongKong) Co., Ltd. ~

Sifang Menghua (Beijing)
Automation Technology Co., Ltd‘

Sifang Electric Philippines
Corporation 4

Suzhou Sifang Zhidian
Energy Technology Co., Ltd‘
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Beijing Sihai Yunneng
Technology Co., Ltd.

Nengyan Chuangzhi (Shanghai)
Private Equity Partnership

Zhongneng Zhixin Technology
Industry Development Co., Ltd.

Baoding Sifang Protection
Engineering Technology Co., Ltd‘

4 I
Sifang Kenya
Company Limited 4

Beijing Sifang Ruihe
Technology Co., Ltd.

4

Sifang Jibao (Wuhan)
Software Co., Ltd.

Nanjing Sifang Yineng Power |
Automation Co., Ltd. 4

4

Baoding SifangSanyi | Sifang Zhineng (Wuhan)

Sifang Automation
PhilippinesCorporation‘

Sifang Automation India
Private Limited 4

Sarl Sifang Techno

Electric Co., Ltd. 4 Software Co., Ltd. 4

Works

Controlling—— Share-participating

Wholly-owned

Corporate Culture

MiSSION

To make electricity safer, smarter, more efficient, and cleaner

VISION

To become a world-class international enterprise that main-
tains enduring vitality and is worthy of trust

Core Values

Customer First, Quality Foremost, People-Oriented, Innova-
tion-Driven

Sifang Spirit

Resolve Issues promptly

Motto

To build the business with solid work, to create the brand with
earnest effort

Leadership Requirements
Strict, Kind, Swift, Fair, Tolerant

Employee Requirements
Proactive, Collaborative, Positive

Sifang LOGO Meaning
Enterprising,0Open, Cooperative,
Compliant

Slogan
Innovation forges Sifang, Dreams
light up the future

Company Anthem
Ambition in All Directions

-10-
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Addressing Climate Change —EEE—

With the rapid development of global industrialization and the increase in human activities, climate change has
become a global issue. As a leading enterprise in the power industry, Sifang Automation deeply identifies and manag-
es climate-related impacts and practices the philosophy of green development. Through technological innovation
and strategic optimization, the company explores suitable response strategies, promotes the energy structure transi-
tion and the application of low-carbon technologies, helps build a new-type power system, contributes to long-term
sustainable development, and provides an industry model for the global response to climate change.

Identification and Management ... .

P Risk and Opportunity Identification

We conducted a comprehensive survey of our company's internal operations, business relationships, and external
environment related to climate change. Combined with industry characteristics and business models, we identified
the potential impacts of our business activities on the economy, environment, society, and stakeholders. Based on
this, we systematically analyzed the risks and opportunities that the company may face in the process of responding
to climate change, providing strong support for formulating scientific climate response strategies and sustainable
development plans.

Climate Risk and Opportunity Matrix

High .

Impact ® Market Expansion

A ® Green Products and Services

Legal, Regulatory, and Policy Risk
Market Risk
® Green Factory
® Energy Conservation © Technological Risk

¥
L ® Chronic Climate Risk ® Transition Risk
22 e Acute Climate Risk ® Physical R_'Sk

% ® Opportunity

% Short-term Mid-term

Stage of Impact on the Company

¥ Climate Adaptation and Scenario Analysis

In identifying, analyzing, and managing climate-related risks and opportunities, we utilize climate-related scenario
analysis to assess the potential scope of climate change's impact on our business, strategy, and financials, as well as
the actions that may need to be considered in our strategy and financial planning, thereby exploring and discovering
the company's development strategies and direction.

-12-
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Physical Risk

Risk Description and Potential Impact

Natural disasters caused by climate change, such as
typhoons, heavy rain, and blizzards, may lead to situa-
tions like water and power outages and the destruction
of production facilities. This can result in business

Acute interruption, damage to production equipment, and
Cl@ate threats to employee safety, ultimately preventing
Risk normal business operations and causing economic
losses. Related acute risks will also impact logistics and
transportation to varying degrees, leading to potential
economic losses.
Chronic risks caused by climate change, such as rising
sea levels, changes in water resource distribution, and
. an increase in high-temperature weather, may have
Chronic S . )
. potential impacts on business operations. These can
Climate . . S
Risk include the need for site relocation, increased demand
[

for cooling equipment, and shortened equipment
lifespan, all of which will increase the company's
operating costs.

Response Strategy

® Formulate relevant emergency plans
for various extreme weather events,
establish monitoring and early warning
mechanisms, and supervise each
production base to conduct natural
disaster emergency drills based on local
climate characteristics, ensuring an
adequate supply of emergency materials.

® Establish an emergency task force, set
up emergency rescue teams, and main-
tain a reserve of emergency supplies.

® Pay real-time attention to official
warnings for natural disasters and
extreme weather and communicate them
instantly. Keep abreast of how our
subsidiary companies are affected by
natural disasters and coordinate support
in terms of personnel, finances, and
materials.

Transition Risk

Risk Description and Potential Impact

National and regional authorities are successively introducing
new policies to support the green and low-carbon energy

Response Strategy

Closely follow the development direction
of low-carbon policies in the countries

Legal, transition. High-emission economic activities will face and industries where we operate. In line
Regulato- | pressure, thereby increasing the company's compliance risks. with the company's development, we
ry, gnd As the company's business has gradually expanded overseas, will accelerate the pace of corporate
EiC;lll(Cy the formulation or improvement of climate change-related transformation and resolutely advance
laws and regulations in countries and regions worldwide will the green and low-carbon energy
increase our operational compliance costs. transition.
Strengthen technological R&D capabilities and
continue to increase investment in the
Under increasingly strict carbon reduction policies, the rgsearch and development of new t.echnolo-
Techno- . . . gies and products. Promote the active
. company needs to increase R&D investment to improve . .
logical . . . adoption of new energy-saving and carbon-re-
Risk products, production equipment, and processes, which ! i ) :
. . ducing technologies and equipment in all
may increase operating costs. N . Ny
factories, and improve the efficiency of
research and technological transformation for
energy-saving and carbon-reducing processes.
The downstream value chain and customers are increas-
ingly focusing on the low-carbon attributes of the compa- Vigorously develop R&D for green product
ny's products and services, leading to rising low-carbon technology and the construction of green
Market ) ) e
Risk requirements for our main products. To meet market production lines. Accelerate the promo-

changes, the company may face risks of an untimely or
ineffective low-carbon product transition, which could in
turn affect the efficiency of new market development.

tion of the company's green products and
expand their market share.

-13-



Decarbonization Actions

Product Carbon Footprint
Collect production data from
suppliers

2024 ESG Report

Carbon Neutrality
Plan and formulate decarbon-
ization measures

Carbon Inventory
Determine emission sources
and collect energy data

Green Carbon
Reduction

Carbon Verification
Have data verified by a
professional third party

P Conduct Carbon Verification and Product Carbon Footprint Verification

The company actively carries out and implements decarbonization measures, conducting annual carbon inventories,
verifications, and product carbon footprint assessments. In 2024, in accordance with ISO14064-1: 2018, we conducted
a comprehensive inventory of greenhouse gas (GHG) emissions for all our factory areas and related regions, forming a
carbon inventory report that was subsequently verified through an on-site audit by a third-party verification body. At
the same time, we are continuously advancing the life-cycle carbon footprint verification for our products, identifying
opportunities to reduce carbon emissions at each stage of the product life cycle, and continually optimizing our
management. By meeting our customers' demand for product carbon footprint information, we provide strong
support for promoting sustainable production and consumption, thereby achieving a low-carbon transition and

green development.

Note:

-14-
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P Low-Carbon Office

The company actively practices the concept of a green office, normalizes the investigation and rectification of hidden
risks in the ecological environment, and comprehensively promotes low-carbon office measures.

Install energy-saving equipment, optimize the use of elevators, air conditioning, lighting, and office

Electricity Management equipment for comprehensive electricity management, and reduce energy consumption.

Travel Management Promote video conferencing systems, advocate for green travel, encourage the preferential use of
public transportation and electric vehicles to reduce carbon emissions.

Implement paperless office practices. Official document distribution and approval processes are

Paper Management - . . X
P & completed through the OA system. Promote the use of video conferencing and live streaming formats

Advocate for the economical use of office supplies to avoid waste. Implement waste sorting and
encourage the recycling and reuse of old and waste materials.

Office Supplies Management

Environmental Protection Promotion and Training

To thoroughly implement the energy-saving and green development strategy, we actively carry out environmental
protection capability training and awareness enhancement for all employees. During the reporting period, the cover-
age rate of low-carbon environmental protection training reached 100%. Through activities like the “Energy Saving
Can Be Seen” and “Turning ‘Waste’ into Treasure” initiatives, we have stimulated employees ‘ innovative thinking
and environmental awareness, and jointly explored practical new paths and methods for energy conservation and
emission reduction, helping to deeply ingrain the concept of a green office.

¥ Clean Production

To respond to climate change, the company actively adopts advanced energy technologies and environmentally
friendly production methods. We promote the development of digital and intelligent factories, and leverage technolo-
gy to empower clean production. By optimizing technological processes, we enhance energy efficiency, reduce
resource consumption, and minimize environmental pollution.

-15-
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Complying with the RoHS Directive to Reduce Hazardous Substance Emissions

We strictly adhere to the RoHS directive to reduce the emission of hazardous substances such as lead, mercury, cadmium,
and hexavalent chromium. All newly introduced components comply with RoHS standards, and we are progressively replac-
ing legacy components. At the same time, we have fully implemented lead-free processes, using materials like halogen-free
and eco-friendly solder wire and bars, environmentally friendly conformal coatings, and soldering flux to ensure our produc-
tion processes are harmless to the environment and human health.

Phasing Out High-Energy-Consumption Equipment and Using Green Energy

We regularly conduct energy audits and energy efficiency analyses to identify high-consumption areas and formulate plans
for equipment replacement and green energy transition. By adopting energy-saving equipment such as high-efficiency
electric motors and permanent magnet variable frequency air compressors, and by optimizing process flows and mainte-
nance levels, we have significantly reduced energy consumption and improved energy utilization efficiency.

Promoting Green Processes to Achieve Energy Conservation and Emission Reduction

In hardware design, we prioritize the selection of low-power components, improve processes, and develop green technolo-
gies. For example, we have shifted from soldering to press-fitting and transitioned from thermal curing to UV curing for
coating processes, thereby reducing equipment energy consumption. Concurrently, we have introduced new environmen-
tally friendly materials, such as replacing wooden packaging for screen cabinets with paper packaging, which reduces waste
and saves costs.

Lean Production to Improve Production Efficiency

We utilize new-generation technologies such as information technology, the Internet of Things (loT), and big data to achieve
automation, digitalization, and intelligence in our manufacturing processes, thereby enhancing production efficiency and
innovation capabilities. Through the independent development of an intelligent production scheduling system, equipment
retrofitting, and a preventive maintenance mechanism, we extend equipment lifespan, reduce failure rates, and lower energy
consumption. Simultaneously, we strengthen the management of recyclable materials to reduce resource waste and
promote the development of a circular economy.

V Green Finance

The company actively practices the concept of green finance, supporting green industry projects through green deposit
funds. According to calculations by a third-party institution, the green projects supported by this green deposit have
achieved significant environmental benefits, with an annual carbon emission reduction of 2,246.41 tons of CO2 equiva-
lent.
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Pollutant Management —E—

Sifang Automation recognizes that employees, residents, and the ecological environment may be affected by the
company's operations. We have always regarded environmental protection as an essential responsibility for sustain-
able development, placing high importance on pollutant reduction work. We have established pollutant treatment
processes, operational procedures, and emergency response plans, and we strictly control pollutant emissions. Each
year, the company commissions a third-party testing agency to conduct random inspections of pollutant emissions
during our production processes to prevent any instances of non-compliant discharges from the source, thereby
safeguarding the rights and interests of our employees, local residents, and the environment.

Wastewater
Management

:
¢

)
Exhaust Gas !
Air mission
Management

Noise
Management

e @

Wastewater
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The wastewater generated by the company primarily consists of domestic wastewater from office environments.
The company strictly adheres to the "Environmental Protection Law of the People's Republic of China" and the
"Water Pollution Prevention and Control Law of the People's Republic of China," as well as local wastewater
discharge standards. We have legally obtained discharge permits and implement regular water quality testing. To
ensure that treated wastewater meets standards before being discharged into the municipal sewer network, we
have adopted proactive water-saving measures to reduce water consumption and minimize the impact on the
environment.

The company's air emissions mainly originate from the cooking processes in our canteens. We strictly comply
with the "Atmospheric Pollution Prevention and Control Law of the People's Republic of China" and local air
emission standards. We utilize high-efficiency fume purification equipment to ensure that emissions meet the
required standards. Additionally, we conduct regular inspections and maintenance of the equipment to ensure
its long-term stable operation and to reduce the impact on the air quality of the surrounding environment.

The noise generated during the company's production processes primarily comes from machining operations.
We strictly abide by the "Law of the People's Republic of China on the Prevention and Control of Environmental
Noise Pollution" and the "Emission Standard for Industrial Enterprises Noise at Boundary." Through the installa-
tion of soundproof equipment, optimization of production processes, and regular equipment monitoring and
maintenance, we ensure compliance with standards. Furthermore, we continue to explore low-noise production
techniques to further reduce the impact on employees and the surrounding community.

Management System "Energy and Resource Management Procedures”
Applicable Standards Comprehenswe WastewaterDlschargeStandard 77777777777777777777777
Emission Type ‘Domestic Wastewater
Monitoring Indicators ~ pH, SS, COD, Ammonia Nitrogen, Total Phosphorus, Total Nitrogen, Total Zinc -
Control Measures Installation ofsoundproof eqw pment 777777777777777777777777777777777

"Environmental and Occupational Health and Safety Control Procedures"

Emission Standards for Major Air Pollutants
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Waste Management —EE——

The company strictly adheres to laws and regulations such as the "Law of the People's Republic of China on the
Prevention and Control of Environmental Pollution by Solid Waste" and the "Administrative Measures for the Preven-
tion and Control of Environmental Pollution by Electronic Waste," and has established rules for waste management.
Focusing on the principles of "Energy Conservation and Efficiency Enhancement," we have established a comprehen-
sive waste classification and treatment system. The company is entitled to recycle and dispose of general waste,
hazardous waste, and general industrial solid waste. We manage and dispose of recyclable items, minimize resource
consumption, and properly handle hazardous waste. In our office areas, we have implemented waste sorting, formu-
lated detailed implementation plans, and trained employees on how to use the designated waste bins to ensure
accurate waste classification and placement. Currently, the main sources of the company's hazardous waste are
non-conforming products from the production process and other waste generated during production. Recyclable
items are repurposed through recycling channels. For hazardous waste, the company entrusts qualified third-party
organizations with its disposal. After the general waste is sorted, it is also properly handled by a third party.
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Energy Management .

The company obtained GB/T23331-2020/1S050001:2018 energy management system certification in 2023 and passed
a third-party audit in 2024. Adhering to the principles of "energy transition" and "green development,”" the company
has established an energy management working mechanism. We have formulated regulations such as the "Energy
Review Management Procedures," "Energy Performance Parameters," and "Standard Management Procedures,"
integrating the concept of green operation into the entire life cycle of design, procurement, production, packaging,
and logistics. This promotes green manufacturing and logistics, reduces energy consumption, optimizes resource
utilization, and lessens the negative impact of operations on the environment. The company sets energy management
goals based on metrics like the comprehensive energy consumption per ten thousand yuan of output value and per
unit product. This provides a clear energy benchmark for all departments and operational stages, enabling effective
control of energy consumption while ensuring business growth, thereby improving energy efficiency, reducing opera-
tional costs, practicing the green development philosophy, and fulfilling social responsibilities.

Useof Clean Energy .. .

To implement the sustainable development concept, we ensure our facilities meet the "National-Level Green Factory"
certification standards. The factory has established a comprehensive energy management system, an intelligent
power distribution room, and a smart lighting system. It monitors energy consumption data in real-time and imple-
ments hierarchical monitoring. Through controlled energy-saving measures, a preliminary energy-saving plan has
been formulated. In 2024, there was a noticeable decrease in energy consumption per unit of product. The company
reduces energy consumption at the source by improving processes, replacing high-consumption equipment, and
promoting the construction of intelligent factories with intelligent, low-carbon, and low-consumption equipment
each year.
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P Green Electricity Certificate

The company actively promotes the transition to green energy, purchasing 3,830 MWh of Green Electricity Certificates
to trace the source of electricity and significantly increase the proportion of green electricity consumption. This move
not only optimizes the energy structure but also demonstrates the company's firm determination and proactive
commitment to environmental protection and sustainable development, fulfilling its corporate social responsibility
and establishing a positive corporate image.

31%

6%

Green Electricity Consumption Ratio:
2023-2024

Water Resource Management —EEEEE—

The company has formulated the "Energy and Resource Management Procedures" to strengthen water management
in all aspects, from water intake and consumption to drainage, thereby enhancing employees' water conservation
awareness. The company's water usage is mainly concentrated in office and living areas. By installing water-saving
faucets and posting water conservation signs, we effectively reduce water waste. At the same time, the company
actively promotes the concept of water conservation, builds information feedback channels to ensure water-related
issues are addressed promptly, and creates a company-wide atmosphere of water saving to support sustainable green
development.

Circular Economy T

The company adheres to the "Circular Economy Promotion Law of the People's Republic of China," integrating
environmental protection concepts into the design, packaging, storage, and transportation of products. We practice
the circular economy principles of reduction, reuse, and recycling to build an efficient and standardized waste
recycling system. The company considers comprehensive resource utilization, product life cycle, and supply chain
conditions to formulate its circular economy strategy. We enhance the efficiency of packaging material recycling and
implement planning and management throughout the entire life cycle—from design, production, and use to dispos-
al—to maximize the utilization of resources and minimize waste. Through the "Waste Management Procedures," we
clarify waste classification, collection, and handling standards, ensuring effective management. Additionally, we
regularly conduct circular economy training and promotional activities to enhance employee awareness and partici-
pation, thereby supporting green, low-carbon, and circular development.

Packaging Material Reduction Measures

Optimize packaging materials for produc- Reuse packaging for sensors and chassis.
tion base transfers. | Annual reuse:

Annual paper savings

Packaging ' Packaging sensor packaging chassis packaging
Op"t"iar;?;;iilon Approx. 30,000 sets. . Reuse 13,829Sets 13,400Sets
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Green Empowerment S

Seizing the significant development opportunities in clean energy, the company enhances the efficiency of clean
energy use through technological innovation. We contribute to addressing global climate change and provide Sifang's
wisdom for advancing the green and low-carbon energy transition. In 2024, the company participated in 361 new
energy projects with a total installed capacity of approximately 75GW. We provided safe, stable, grid-friendly, and
flexibly controlled products for the new energy construction projects of major energy groups such as China Energy
Investment Corporation (CHN Energy), Datang, China Resources, Huaneng, and Three Gorges. By offering high-quality
solutions and services for industry development, we have provided a secure and reliable guarantee for promoting the
national energy structure transition and contributing to the construction of a new-type power system.

Wind POWeT .

The company actively responds to national policies for vigorously developing new energy. With internationally
influential and competitive products and innovative solutions, we support the construction of clean wind energy
across the country and the upgrading of unattended, intelligent wind farm stations.

Participated in Wind Cumulative Cumulative Installed Annual Standard Coal Savings CO2 Emission Reduction
Power Projects Installed Capacity Capacity Approx. Approx.
124 Approx. 246w Approx.53 y 680cwh  17.18million tons 44 .64 million tons

Shantou Nan'ao Lemen | Offshore Wind Power Expansion Project

The project has an installed capacity of 354MW, including 27 wind turbine generator sets, a 220kV offshore booster

station, an onshore switch station, and submarine cables. This project supports the upgrading of Shantou's energy

structure, promotes the construction of demonstration projects for marine ranching and energy islands, and improves

the new energy industry cluster. The intelligent offshore wind farm solutions provided by our company have enhanced
on and maintenance.

Photovoltaics (PV) .o .

The company seizes the opportunity of the green and low-carbon transition in the power sector. With new energy as
its core, we continuously increase investment and innovation, contributing to the construction of clean photovoltaic
energy and fully advancing the development of the new-type power system.

Participated in Cumulative Installed Cumulative Installed Annual Standard Coal CO2 Emission Reduction
PV Projects Capacity Capacity Savings
Approx. 4,505
237 Approx. 51cw Approx. 54, 143cwh Approx. 17.33 million tons
million tons
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Hebei Guohua Cangzhou "Green Port Hydro

This project is the largest "fishery-solar complementary" project in
China, with an installed capacity of 1090MW. It develops green ecologi-
cal aquaculture technology and explores new paths for the integrated
development of photovoltaic power generation and aquaculture,
achieving diversified and multi-level production efficiency. The compa-
ny provided an integrated monitoring platform with powerful data
analysis capabilities, enabling centralized monitoring and management
of photovoltaic equipment and systems, which has significantly
improved operational efficiency.

Energy Storage - .

The company is one of the earliest domestic enterprises to conduct research and application of energy storage
systems. We focus on the research and development of core energy storage equipment and the integrated supply of
entire systems, promoting the safe and stable grid connection of new energy sources and supporting the green energy

transition.
e @V - Yy SiEell- —' ERPEI el
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Participated in Cumulative Installed ~ Cumulative Installed  Annual Standard Coal ~ CO2 Emission Reduction
PV Projects Capacity Capacity Savings
Approx. 2 43
300+ Approx. 3. 76w Approx. 2442cwh Approx. 780 ,OOOtons million tons

Shandong Shilihe Thermal Power Plant Frequency Regulation Co-location Project

For the Huadian Shilihe Power Plant, we provided a complete
20MW/20MWh energy storage system solution to assist units #6
through #9 in coordinated frequency regulation. By utilizing our
self-developed control system to dispatch AGC commands and
coordinating with DCS and RTU equipment, we achieved joint
frequency regulation for the thermal power units and enabled prima-
ry frequency response. We optimized the State of Charge (SOC)
management of the energy storage system, significantly enhancing
its frequency regulation performance and economic benefits. The
joint frequency regulation system also reduced the wear and tear on
the thermal power units during operation, lowered operating costs,
and decreased pollutant emissions, demonstrating its environmental
friendliness.

Fujian Tapai Cement User-Side Energy Storage Project

For the Guangdong Tapai Cement 20MW/40MWh user-side energy
storage project, our company was responsible for the engineering
design and the integrated supply of the complete equipment set. This
included the energy storage converters, battery systems, and the
energy management system. The project integrates multiple
functions such as peak shaving and valley filling, as well as power
consumption for photovoltaics and desulfurization, into a single
system, helping the project to reduce costs and increase efficiency.
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Grid-Side Shared Energy Storage Project in Yuanping,Shanxi

o)

The 500MW/1GWh shared grid-side energy storage station in Yuanping is
the largest electrochemical energy storage project in Shanxi Province,
with a total investment of 2.2 billion yuan. The project includes a newly
built 220kV booster substation and one 220kV transmission line. Our
company provided the Energy Management System (EMS) for this project,
enabling intelligent scheduling to achieve centralized management of
energy storage resources and grid interaction. This provides flexible
frequency regulation services for surrounding new energy stations and
significantly enhances the accommodation capacity for wind and photo-
voltaic power in northern Shanxi.

Zero-Carbon Industrial Parks

The company focuses on building zero-carbon industrial parks, starting with electricity. We provide solutions from
various dimensions, including new energy construction, smart energy consumption, safety enhancement, and facility
operation and maintenance, to address challenges such as new power system construction, carbon management,
and energy efficiency optimization under the dual-carbon goals. Relying on the industrial internet platform, we
achieve flexible access for multiple energy sources, comprehensively integrate energy control systems, and utilize
operational and consumption data to build a management platform for measurement, demand response, network
services, and more. We have created a " Source-Grid-Load-Storage Interactive Control System", forming an integrated
development model that combines multi-energy complementarity, microgrids, and distributed energy.

CHN Energy Tavan Tolgoi Coal Mine Smart Power Suppl

This project integrates various systems, including primary power, station-level unmanned systems, video surveillance,
equipment online monitoring, switch intelligence, digital twins, energy efficiency analysis, and smart operation and
maintenance, to achieve comprehensive station-level monitoring and one-click sequential control. By integrating
multiple systems and managing energy information, we promote intelligent and energy-saving electricity use in the
mining area. The smart substation features comprehensive perception, predictive warning, and intelligent
decision-making, creating a "smart power supply system" that enhances the utilization efficiency of water, electricity,
and gas, providing operational and decision-making support for the construction of smart mining areas.

TR R LR S AN T ST R ne g MO TR | SISBORS
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Zero-Carbon POtS .

The company provides solutions such as smart substations, remote intelligent operation and maintenance (O&M),
and smart integrated energy management and control. The system supports the construction of a zero-carbon port
power supply operation center, a comprehensive safety emergency response center, and a comprehensive energy
service center. We help clients build an integrated platform that combines "new energy supervision and control,
comprehensive O&M, data analysis, and data asset management," continuing to set a benchmark for the green and
low-carbon transformation of the port industry.

Tianjin Green and Low-Carbon Port Area Construction Practice

Since 2021, the company has supported the strategic goals of Tianjin Port Group for a "zero-carbon terminal, zero-car-
bon port area, and zero-carbon port." On the energy supply side, we have completed the construction of 78 megawatts
of new energy power generation stations in areas including the Nangang Port Area, International Logistics, TCT Termi-
nal, and Pacific International, with an annual power generation capacity of 180 million kWh, providing clean energy for
the port. On the energy demand side, we have promoted the construction of infrastructure such as shore power and
charging stations, creating a new pattern of low-carbon transportation. In February 2024, the "Tianjin Green and
Low-Carbon Port Area Construction Practice" was selected by the National Energy Administration for the "Compilation
of Typical Cases of Green and Low-Carbon Energy Transition," becoming the only port industry demonstration project
among the first batch of 23 national cases, setting a benchmark for the green development of ports.

Steel and Metallurgy .
The company assists in the intelligent development of the steel and metallurgy industry by providing smart power
management systems, smart substations, smart factories, power quality management, smart O&M, and other prod-
ucts and services. We enhance the reliability of enterprise power supply and the level of digitalization, enable intelli-
gent manufacturing, and help achieve the goals of improving quality and efficiency while saving energy.

Jiuquan Iron & Steel (Group) Smart Substation System

The company's new-generation smart substation system has been put into operation at Jiuquan Steel. Based on the
foundation of substation power security, the system integrates advanced technology to construct a modern power
grid control and management system. It covers energy management, auxiliary monitoring, and manages the three
major energy sources. By connecting to a smart data network through multiple data sources, it improves O&M efficien-
cy, supports the construction of the Jiuguan Steel green and smart industrial base, and comprehensively assists in the
development of the smart demonstration zone.
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Petrochemicals . .

Our self-developed products, including power protection, grid control, station-level automation, and power quality
simulation, are widely applied in the petrochemical industry. We solve challenges such as centralized monitoring of
enterprise power equipment, smart operation and maintenance, and simulation training. This enables an "unattended or
minimally-attended watch" model, ensuring a sustainable, stable, efficient, and safe power supply for our customers.

Guangxi Petrochemical Integrated Transformation and Upgrading

Guangxi Petrochemical Integrated Transformation and Upgrading Project
The China National Petroleum Corporation's Guangxi Petrochemical
integrated project is a key project in the national petrochemical industry plan
and a pivotal initiative in CNPC's "Go Global" strategy. Our company has
supplied its proprietary products for seven 220kV substations, thirteen 35kV
substations, six 10kV switchyards, and seven 400V distribution rooms for this
project. Once operational, the project will fill a gap in high-end petrochemi-
cal new materials in the region, meet the needs of the western land-sea
corridor, and help promote the development of a hundred-billion-yuan-level
green chemical new material industrial cluster from east to west.

Rail TranSIt .

The company provides a unified online platform and an offline physical model-based intelligent operation and main-
tenance management platform for rail transit power monitoring and intelligent O&M systems. Through informatized,
automated, and intelligent supervision and control, we comprehensively ensure the safe and reliable operation of
urban rail transit, supporting the high-quality development and upgrading of China's urban transportation.

Wuhan Rail Transit Xintan Port Line Project

We provided an overall solution for the power monitoring system and
metro protection for the Wuhan Rail Transit Xintan Port Line. The
solution helps connect the Yangsi Lake urban sub-center, the Beihu
industrial ecological new city, and the peripheral urban area, promoting
interactive and coordinated regional development. It strengthens the
connection between the Wuhan Huogang Station and the Wuhan West
Station, the two major railway hubs, improves the efficiency of crossing
the Yangtze River, and creates a safe, convenient, efficient, and green
intelligent transportation system.

Digital PowerUsage ... . .

The company practices green and sustainable development by researching and developing intelligent carbon energy
management systems. These systems integrate functions such as new energy utilization, energy consumption moni-
toring and optimization, and carbon emission accounting. They empower industrial and commercial customers to
improve their carbon reduction efficiency, accelerate their low-carbon and digital transformation, and assist them in
achieving a balance between environmental and social governance.
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